
Leadership for Women

Optimising leadership for powerful impact

M A S T E R C L A S S  P R O G R A M

Held over 8 weeks, this acclaimed 
Masterclass Program includes a 
2-day intensive for hands-on

experiential learning



Implementation 
Week

Participants are 
supported in applying 

learning back in the 
‘real world’

1:1 Coaching 
Call

Dedicated support to 
work through 

leadership challenges

Implementation 
Week

Accountability to action 
learning, plus access to a 

comprehensive 
resource vault

Wrap-Up 
Webinar

Bringing it all together 
to celebrate growth

Week 5 Week 6 Week 7 Week 8

Intro & 
Preparation

Participant 
onboarding including 

pre-work content

Capability 
Assessment

Participants
  complete DISC self-

assessments and 
seek 360 ° feedback

Two-Day 
Intensive

Group face-to-face
 interactive 

learning sessions

Implementation 
Week

Turning learning
 into action is where 

the real value is

Week 1 Week 2 Week 3 Week 4

This eight-week ‘Leadership for Women Masterclass’ 
Program is for female leaders seeking to take their 
leadership to the next level.

The Business Case for change:



Learning Modules

Leadership identity
 and strengths

Understand and build on your natural strengths as a 
leader. Learn how to identify and leverage strengths 

of your team members. Develop your leadership 
philosophy, trust your instincts and 

stand up for your principles.

Unlock the
potential of your team

Inspire and motivate your team to strive for high 
performance. Discover the power of a united 

purpose and vision. Master your own work-life 
integration and lead by example.

Practical tools and 
strategies for success

Develop and use emotional intelligence in 
your leadership approach. Learn mindfulness 

techniques to help manage workplace stress and 
anxiety.  Grow in confidence and resilience and 

rise to the top of your field.

Communicate with 
excellence

Master the art of confident, credible and authentic 
communication. Discover the importance of active 

listening, diversity of thought and situational 
communication. Learn how to tackle difficult 

conversations effectively.

A strengths-based approach 
to leadership & 

unlocking potential.

A range of relevant  tools & 
strategies, with a focus on 

real-world application.

A valuable Alumni network, 
boosting confidence in your 
natural leadership abilities.

Participant Profile

The Leadership for Women Masterclass Program is 
ideally suited to women currently working in leadership 
roles, including mid to senior level managers, aspiring 
managers who have been identified as having high 
potential and business owners.
“Any women who want to develop themselves, meet other like-

minded women & be supported by strong women who can give 

them tools for their leadership journey should consider being part 

of this Masterclass Program”

Kylie | Senior Advisor, Kimberley Mineral Sands



Kylah Morrison 
pro j e c t p l ayup .com

Kylah Morrison is a multi-award winning leader, 
trainer and non-executive director. Cutting her 
teeth on the rigs in North Western Australia, 
Kylah is no stranger to leading under pressure. 

Leadership development and team building 
workshops facilitated by Kylah are hands on, 
getting her clients stuck into model making with 
LEGO and activities to connect with their ‘why’. 

With substantial experience in the energy 
and resource sectors, Kylah has a deep 
understanding of risks and challenges facing 
these sectors, particularly in addressing clean 
energy transition and future skills. Kylah is co-
host of the Real Women in Leadership podcast. 
She is passionate about innovation, diversity 
and inclusion, indigenous empowerment, 
corporate governance and sustainability.

Kylah has supported over 300 leaders from

Early bird

$1797+GST

NFP/Micro Biz

$1497+GST

Full Rate

$2297+GST

For more information, or to secure an in-house program contact:

Kylah
0456 110 240

www.projectplayup.com

Click HERE for Nov 2024  Open Program - Karratha 

https://www.eventbrite.com.au/e/leadership-for-women-8-week-masterclass-program-karratha-nov-2024-tickets-860625984487?aff=oddtdtcreator

