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learning on 9-10 August
          in Port Hedland.



This ten-week ‘Real Leadership 
for Women Masterclass’ is a 

female leaders, and those 
seeking to take their leadership 
to the next level.

Leadership identity & strengths
Understand and build on your natural strengths as a 

leader. Learn how to identify and leverage strengths of 
your team members. Develop your leadership philosophy, 

trust your instincts and stand up for your principles.

Practical tools & strategies for success 
Develop and use emotional intelligence in your 
leadership approach. Learn mindfulness techniques 
to help manage workplace stress and anxiety. Grow in 
conЁdence�and�resilience�and�rise�to�the�top�of�your�Ёeld.

Communicate with excellence
Master�the�art�of�conЁdent,�credible�and�authentic�

communication.  Discover the importance of 
empathic listening, diversity of thought and 

situational communication. Learn how to tackle 
difЁcult�conversations�effectively.

Unlock the potential of your team 
Inspire and motivate your team to strive for high 
performance. Discover the power of a united purpose 
and vision. Master your own work-life integration and 
lead by example.

Learning Modules

Designed to develop leaders who 
are empowered, resilient and 
engaging, it covers a range of 
insightful and interactive content 
that participants can start putting 
into practice straight away.

Expert facilitators, Kylah Morrison 
and Violet Dhu, will give you the 
tools�to�fulЁll�your�leadership�
potential�and�lead�with�conЁdence.�
With strictly limited numbers, this 
masterclass program offers real 
and lasting value.

A strengths-based 
approach to increasing 

self-awareness & 
unlocking potential.

A range of relevant  
tools & strategies, with 
a focus on real-world 

application.

A valuable Alumni 
network, boosting 

conЁdence in your natural 
leadership abilities.

eight-week



Participant�proЁle
The Real Leadership for Women 
Masterclass Program is ideally 
suited to women currently 
working in leadership roles, 
including mid to senior level 
managers, aspiring managers 
who�have�been�identiЁed�as�
having high potential and 
business owners.

Follow-up Support 
 & Accountability  

45-minute 1:1 coaching call

Live group webinars

Alumni network

Evolving resource vault

Group Face-to-Face 
Learning

2-day intensive workshop

In-person networking

Interactive leadership 
simulations

Intro & Preparation
Participants emailed  

pre-work content

Capability assessments

45-minute 1:1 coaching call

ReЂection�&� 
self-assessment

Expert personal 
coaching

Best-practice 
leadership modules

Hands-on  
learning

Group review & 
consolidation

10 Week Program

“Any women who want to develop themselves, meet other 
like-minded women & be supported by strong women 
who can give them tools for their leadership journey 
should consider being part of this Masterclass Program”
Kylie  | Fortescue Metals Group

Clients
Kylah and Violet have worked with clients from BHP, 
FMG, South32, Woodside, Rio Tinto, City of Karratha, 
Pilbara Development Commission, Pilbara Health 
Network, WA Police, Department of Housing, Brida, 
Connect Paediatric Therapy Services, Earth2Ocean 
Electronics, North West Accountancy, Tidal Solutions, 
Yo-Get-It and other SMEs.

“Kylah and Violet are dynamic and I love the energy 
they put into their presentations. Although sceptical, 
I loved the hands-on activities. After attending the 
Masterclass Program, I’m not going to take people’s 
reactions so personally and I will use the skills  
I�learned�to�be�more�conЁdent�in�having�difЁcult�
conversations.”
Kari | North West Accountancy
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Violet Dhu  
violetdhu.com.au

Violet Dhu is an experienced 
speaker, trainer and coach 
specialising in corporate 
communication skills. 

Violet is passionate about 
developing great interpersonal 
and communication skills  
among women in leadership. 

With more than twenty years’ 
experience, Violet has helped 
many people in the areas of 
assertive communication, 
difЁcult�conversations,�giving�and�
receiving feedback, leadership 
and nonverbal communication.

Violet is a graduate of the Harvard 
Law School Negotiation and 
DifЁcult�Conversations�Project

CertiЁed�Professional�Speaker�through�
Professional�Speakers�Association

Kylah Morrison 
maverickeffect.com

Multi-award winning leader, 
trainer and consultant, Kylah 
Morrison is the former CEO of the 
Karratha & Districts Chamber 
of Commerce & Industry, and 
founding Chair of the Pilbara 
Universities Centre. She is an 
inspiring business leader with 
valuable boardroom experience.

Kylah helps leaders get clarity and 
direction, and unlock potential 
by leveraging strengths. With 
experience in operations and 
business development, Kylah 
breaks down big picture goals into 
manageable tasks, motivating her 
clients and teams to take action.

2020�United�Nations�Association�
of�Australia�WA�Gender�Equality�
Promotion�Award

2020�Women�in�Tech�WA�Tech[+]��
20�Award

2019�Telstra�Business�Women’s�WA�For��
Purpose�&�Social�Enterprise�Award

Professional�Member�of�Professional��
Speakers�Association�

“Prior to participating 
in the 2017 Masterclass 
Program I felt stagnant…

The passion both Kylah 
and Violet have for 
empowering women in 
leadership is so evident 
in the way they facilitate, 
complement each other 
and encourage women 
to discover their true 
potential. 

They gave me lots to 
think about, develop  
and enhance!”��
Jodie | WA Police

Be quick, limited 
available. For more 
information and to secure 
your  
contact:

Kylah 
0456 110 240 
 kylah@maverickeffect.com

Violet
0408 930 993  
violet@violetdhu.com.au

Real Leadership for Women 

Venue�to�be�confirmed

Full rate | $2097 +GST
Early bird | $1797 +GST
NFP/ Micro Biz | $1497 +GST

Blackrock Room, Port Haven Village

This 8-Week Program commences 26th July
and the 2-Day Intensive Component is on:
DATE:      9-10 August
TIME:       9.00 am to 4.30 pm
VENUE:   Blackrock Room, Port Haven Village
                 2444 Great Northern Hwy,
                 Port Hedland WA 6722


