MAVERICK EFFECT PRESENTS:

CHANGE LEADERSHIP

For Peak Performance

Navigating change can come with uncertainty and
anxiety at all levels of an organisation.

As a leader of change, it is your role to support the
emotional journey of change for your people, as well
as embedding change with the least impact overall to
the business.

This workshop covers tools and strategies to
successfully influence change, whilst meeting human
and organisational needs. You will learn practical
ways to help you:

e Communicate the WHY of change effectively

* Develop strong stakeholder engagement skills to

better influence change
e Support and empower your employees
e Overcome resistance to change

Your ability to influence change is a great asset to
have professionally, in business and daily life.

MAVERICK
EFFECHY.

LEARNING OUTCOMES:

At the end of this workshop, you
will be able to:

Inspire and motivate change
Understand people's emotional
responses to change

|dentify your team's needs from
you as a leader during change
Build trust and rapport for
more impactful results

Apply strategies to overcome
resistance to change

Learn from 'failures’, by

harnessing the power of play

Apply continuous improvement

approaches to embed change

DURATION: FULL-DAY WORKSHOP
Tuesday 9th March 2021, PERTH

*This workshop can be delivered as an
in-house corporate workshop or as a
virtual program customised to meet
your organisational training needs.




CONNECT WITH KYLAH

X kylah@maverickeffect.com

KYLAH MORRISON

v ywww.maverickeffect.com
(f) Maverick Effect AU

AWARD WINNING LEADERSHIP

TRAINER & CONSULTANT i) Kylah Morrison MEM GAICD

TESTIMONIALS
ABOUT THE FACILITATOR

Kylah is an inspiring speaker,
Multi-award winning leader, trainer and consultant, Kylah engaging the group with open
Morrison has over 14 years' experience working in discussions and creating a trusting

private companies, indigenous organisations, not-for- IO [ @pRreekiEe el
orofits, and start-ups sharing her own work and personal

stories to explain her content.

With exceptional stakeholder engagement skills, Kylah Ashlee Hull
"y . . shiee Rulls
has led change on drilling rigs and LNG projects, Superintendent Site Services, BHP
championed regional economic development and
supported numerous successful start-ups including the

. , " . , Kylah i ticularly skilled
Pilbara Universities Centre as founding Chair. 1IN B R L A1

in the art of leading and guiding

Kylah helps leaders get clarity and direction, conversations and meetings which
communicate the vision effectively to their teams and may have challenging and sensitive

, , topics in a diplomatic and
unlock potential by leveraging strengths. considered manner.

Kylah is a Professional Member of Professional Speakers _ _
The Hon. Melissa Price

Australia. Federal Minister for Durack
and Minister for Defence Industry

DATE: Tuesday, 9th March 2021

TIME: Sam - 4pm

VENUE: Perth, TBA

INCLUDED: M/A Tea, workbook, newsletter

Kylah is an inspirational speaker.
Her content was so relevant to how
we feel in the workplace. Her
presentations were so relatable,
INVESTMENT ' she made us feel like we were
' - talking to friends.

[ ] NFP: $350 + GST ,
) L o Kim Tucker-Pawlenko
D Ful Registration: 3450 + GST y 2 0 Y Principal Site Improvement

& Rail IDC Lead, BHP
REGISTRATION

NAME:
Upon registration, we will

PHONE: HE send a tax invoice for payment
due before the workshop.
EMAIL: f P

Payment can be made via cheque,
money order, EFT bank transfer

M AV E R I C K | or via credit card using PayPal.
EFFECHY.

Return to: info@maverickeffect.com

Thank you for your business.



