
Pilbara
WOMEN IN LEADERSHIP

Masterclass Program

This enlightening ten-week ‘Women in
Leadership Masterclass’ is a game
changer for aspiring female leaders, and
those seeking to take their leadership to
the next level.

Designed to develop leaders who are
empowered, resilient and engaged, it covers
a range of insightful and interactive content
that participants can start putting into
practice straight away.

Expert facilitators, Kylah Morrison and Violet
Dhu, will give you the tools to fulfill your
leadership potential and lead with
confidence. With strictly limited numbers, this
masterclass offers real and lasting value.

7 - 8 September 2020

10 - 11 September 2020

Optimising
leadership
for positive
influence



Day 2 - Your leadership influence

Leadership coach and trainer, Kylah Morrison

is the former CEO of the Karratha & Districts

Chamber of Commerce & Industry and

founding chair of the Pilbara Universities

Centre. She is an inspiring business leader

coupled with valuable boardroom

experience.

Kylah helps leaders get clarity and direction,

and unlock potential by leveraging strengths.

With experience in operations and business

development, Kylah breaks down big picture

goals into manageable tasks, motivating her

clients and teams to take action.

“Kylah is a highly professional and

engaging speaker. She inspired the

group to have the courage of their

convictions and to not be afraid to

dream.” – Deputy CEO Leadership Western

Australia.

Violet Dhu is an experienced speaker, trainer

and coach specialising in corporate

communication skills. Violet is passionate

about developing great interpersonal and

communication skills among women in

leadership.

With more than twenty years’ experience,

Violet has helped many people in the areas

of assertive communication, difficult

conversations, giving and receiving

feedback, leadership and non-verbal

communication. Violet is a graduate of the

Harvard Law School Negotiation and Difficult

Conversations Project.

"Violet Dhu is exceptional in her field,

increasing employee self-confidence and

overall performance." – HR & Learning

Specialist, Southern Rural Water.

2-weeks
emailed pre-

work

2-day
intensive
workshop

45min post-
coaching

call

Group
webinar @
10-weeks

Content and key outcomes 

Drawing on Kylah and Violet’s wealth of experience

and knowledge, the masterclass uses a strengths-

based approach to help you become self-aware,

bring more fun to the workplace and create

strategies for success. You will come away with

greater confidence in your natural strengths as a

leader, and a range of practical tools and strategies

to help you achieve high performance.

Key topics include:

Day 1 - Your leadership potential

Mindfulness for management of workplace stress

and anxiety

Realizing and nurturing your natural leadership

strengths

Developing and using emotional intelligence

Developing self-confidence and building

resilience in leadership

Master the art of confident and credible

authentic communication

The importance of empathy and listening as a

leader

Learn to trust your instincts to stand-up for your

principles

Kylah Morrison|  maverickeffect.com

“Tools to lead with confidence, helping you rise to the
top of your field.”

Pilbara Women in Leadership Masterclass Program

Contact Kylah:
0456 110 240 / kylah.morrison@gmail.com

Contact Violet:
0408 930 993 / violet@violetdhu.com.au

“The challenge of leadership is to be strong, but not rude; be
kind, but not weak; be bold, but not bully; be thoughtful, but
not lazy; be humble, but not timid; be proud, but not arrogant;
have humor, but without folly.”  –  Jim Rohn

Violet Dhu.  |violetdhu.com.au

07 - 08 September 2020 Newman
10 - 11 September 2020 Port Hedland

- Full rate: $2097+ GST

- Early bird: $1797 + GST

- NFP/Micro Biz rate: $1497 + GSTVenue to be confirmed

Participants receive a pre-work email series, 2x one-on-one coaching calls with one of the program
facilirtators, as well as a group debrief 8 weeks post the 2-day intensive workshop.

Develop your leadership philosophy

Unlocking potential, and inspiring and motivating

teams

Planning for the future: the power of purpose and

vision

How to adopt a ‘gameful’ approach to leadership

Mastering difficult conversations: how to give and

receive feedback effectively

Mastering work-life integration 

45min pre-
coaching

call


